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  (10) That the M
ayor is hereby authorized to adjust the budget as necessary to transfer to or from

 the C
ity's C

apital O
utlay  accounts in am

ounts of 
less than $7,500.  Provided such adjustm

ent shall not increase total budgeted expenditures.

  (11)  That the M
ayor is hereby authorized to adjust the budget as necessary for cost variances up to an am

ount equal to ten percent of a budgeted 
fixed asset (C

apital O
utlay) item

's cost, but not m
ore than $7,500 for any budgeted fixed asset (C

apital O
utlay).  Provided this adjustm

ent shall not 
increase total budgeted expenditures.  

  (14) That the M
ayor is hereby authorized to reclassify for proper recording, control, m

anagem
ent and financial reporting and adjust the budget for  

am
ount of any unbudgeted paym

ent, contract or bid for w
hich the C

ouncil of the C
ity of O

pelika, A
labam

a, by resolution, ordinance or notation in the 
m

inutes of the C
ouncil m

eetings has indicated approval.  

  (8)  That the M
ayor is hereby authorized to transfer to the sick and vacation pay accounts of the various departm

ents the am
ounts due to retiring 

em
ployees, from

 the M
ayor's sick pay account, up to the am

ount budgeted in the M
ayor's sick pay account.

  (9) That the M
ayor is hereby authorized to reclassify for proper recording, control, m

anagem
ent and financial reporting item

s designated in the 
budget as fixed assets, if subsequent to the adoption of this budget it is determ

ined that such item
s do not m

eet the financial reporting requirem
ents for 

classification as a fixed asset.  Provided this adjustm
ent shall not increase total budgeted expenditures.

  (12)  That the M
ayor is hereby authorized to transfer to education and sem

inar accounts of the various departm
ents the am

ounts spent for the 
em

ployee educational assistance program
, from

 the M
ayor's Education A

ssistance account, up to the am
ount budgeted in the M

ayor's Education 
A

ssistance account.

  (13)  That the M
ayor is hereby authorized to transfer to the salary accounts of the various departm

ents the am
ounts determ

ined appropriate by the 
M

ayor for an Em
ployee A

w
ards Program

, from
 the M

ayor's Em
ployee A

w
ards account, up to $10,000.
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A
ugust 1, 2006

H
onorable M

ayor and m
em

bers of the C
ouncil of the C

ity of O
pelika:    

B
U

D
G

E
T

A
R

Y
 PR

O
C

E
SS

The A
nnual B

udget report of the C
ity of O

pelika for the fiscal year ending Septem
ber 30, 2007, is hereby subm

itted.  This report includes a budget for 
the G

eneral Fund, Seven C
ent G

asoline Tax Fund, Four C
ent G

asoline Tax Fund, grant funds, construction funds and enterprise funds.  The debt 
service funds and the trust and agency funds are not included in this report since indenture requirem

ents and G
eneral Fund appropriations supply 

adequate controls over the transactions of these funds.  

D
uring the first w

eek of M
ay, the Finance D

epartm
ent prepares the revenue forecast for the next year and issues instructions for budget preparation to 

each departm
ent w

ithin the governm
ent.  The instructions issued by the Finance D

epartm
ent are prepared in accordance w

ith guidelines set by the 
M

ayor.  Each departm
ent head subm

its his budget request to the Finance D
epartm

ent during the m
onth of June.  The Finance D

epartm
ent review

s 
each request for com

pleteness and com
pliance w

ith budget instructions and generally accepted accounting principles.  The M
ayor, as he determ

ines 
necessary, review

s and adjusts each departm
ent's budget requests.  In A

ugust, the M
ayor presents his proposed budget to the C

ity C
ouncil.  The C

ity 

The budgets for the O
pelika School System

, O
pelika H

ousing A
uthority, O

pelika Industrial D
evelopm

ent A
uthority, D

ow
ntow

n R
edevelopm

ent 
A

uthority, M
ain Street, Incorporated, Indian Pines R

ecreation A
uthority, Incorporated, M

edical C
linic B

oard, Lee/R
ussell C

ouncil of G
overnm

ents, 
A

m
bulance A

dvisory B
oard, and the U

tilities B
oard of the C

ity of O
pelika are not approved by the M

ayor and C
ouncil. The budgets for these 

organizations are excluded from
 this report.

The governm
ental budgets in the previous paragraph provide for a full range of services.  These services include police and fire protection, the 

construction and m
aintenance of highw

ays, streets and infrastructure, recreational activities and cultural events.  In addition to these tax supported 
general governm

ent activities, the governm
ent provides for additional services based on user service charges.  These enterprise fund services are 

included in the budgets for the Electric U
tility Fund, the 1965 Sew

er System
 Fund, and the Solid W

aste C
ollection Fund.  

8



C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

B
A

C
K

G
R

O
U

N
D

 IN
FO

R
M

A
T

IO
N

R
E

V
E

N
U

E
 PR

O
JE

C
T

IO
N

S    

The follow
ing page contains the data used for the sales and use tax projection, a graph of the actual and projected sales and use tax

revenues, and the com
putation of the sales and use tax projection.

C
ouncil, as it determ

ines necessary, review
s and adjusts the budget proposed by the M

ayor.  The C
ity C

ouncil then requests the final budget be 
presented to the M

ayor and C
ity C

ouncil.  The C
ity C

ouncil holds any hearings it feels necessary to further discuss the budget.  B
y the last C

ity 
C

ouncil m
eeting in Septem

ber, the new
 budget for the com

ing year is adopted.                   

The follow
ing paragraphs explain the revenue projections for the m

ajor revenue classifications for fiscal year ending Septem
ber 30, 2007.  To help us 

project the m
ajor revenue classifications of general sales and use tax, gasoline tax, occupational license fees, and business license fees for the fiscal 

year ending Septem
ber 30, 2007, w

e used sim
ple linear regression.  Linear regression is a statistical technique used to exam

ine the behavior of a 
financial variable over successive periods of tim

e.  The basic assum
ption of this tim

e series analysis is that the process that generated the financial 
variable is stable and that it w

ill continue into the future.  A
t the sam

e tim
e, changes m

ay occur too fast for the tim
e series analysis to represent the 

new
 behavior.

The C
ity of O

pelika, located in east central A
labam

a, is a m
odern, w

ell established city w
ith a population of approxim

ately 25,000.  The records 
indicate that the first settlers signed a treaty w

ith the C
reek Indians in 1832.  Since being chartered in 1854, O

pelika has enjoyed steady grow
th, and 

today is a w
ell - balanced city of industry, com

m
erce, and trade.

O
pelika borders the C

ity of A
uburn, to the southw

est (population 42,000) the hom
e of A

labam
a's largest university, A

uburn U
niversity.  The tw

o 
cities com

bined, serve the em
ploym

ent, health care, shopping, and entertainm
ent needs of a six county region.

The sales and use tax revenue forecast for fiscal year ending Septem
ber 30, 2007, is $15,832,000.  The projection is an increase of 3.23%

 over the 
revised 2006 Sales Tax projection and a 14.58%

 increase over the original 2006 projection.  This includes a 1/2%
  tax rate increase w

hich is projected 
to be approxim

ately $2,638,667.  This 1/2%
 increase in the Sales Tax percentage w

as effective July 1, 2003. C
303
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Sales
Sales

Tax **
Tax **

A
ctual

Y
ear

A
ctual

Projected
%

 Increase
1997

10,305,547
8,813,530

1998
9,661,747

9,319,133
-6.25%

1999
10,073,818

9,824,736
4.26%

2000
10,073,300

10,330,339
-0.01%

2001
9,535,061

10,835,942
-5.34%

2002
9,993,415

11,341,545
4.81%

2003
10,473,505

11,847,148
4.80%

2004
11,777,250

12,352,751
12.45%

2005
13,656,789

12,858,354
15.96%

2006
*

15,337,000
13,363,957

12.30%
2007

13,869,560
-9.57%

A
dd:  M

anual A
djustm

ent
1,962,440

2007
15,832,000

3.23%

Projection
15,832,000

Projection rounded
15,832,000

Previous year's projection
13,817,000

Percent increase (decrease) 
  from

 previous year's projection
14.58%

**  O
riginal data adjusted for tax rate change in 2003

*  R
evised Sales and use tax projection based on M

ay 2006.

Sales and U
se T

axes
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A
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G
asoline tax is tw

o cents per gallon on distributors. The O
pelika R

evenue D
ivision collects gasoline tax m

onthly.  The gasoline tax revenue
projection for fiscal year ending Septem

ber 30, 2007, is $703,000.  This is a 4.77 percent increase over the revised 2006 G
asoline Tax  Projection. 

G
asoline

G
asoline

Tax **
Tax **

A
ctual

Y
ear

A
ctual

Projected
%

 Increase
1997

445,695
410,222

1998
443,389

440,235
-0.52%

1999
465,172

470,249
4.91%

2000
482,971

500,262
3.83%

2001
451,451

530,275
-6.53%

2002
587,186

560,288
30.07%

2003
600,637

590,302
2.29%

2004
635,961

620,315
5.88%

2005
669,355

650,328
5.25%

2006
*

671,000
680,341

0.25%
2007

710,355
5.87%

A
dd:  M

anual A
djustm

ent
-7,355

2007
703,000

4.77%

Projection
703,000

Projection rounded to nearest thousand
703,000

Previous year's projection
671,000

Percent increase or -decrease 
  from

 previous year's projection
4.77%

*  R
evised G

asoline tax projection based on M
ay 2006.

G
asoline T

ax
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O
ccupational license fee is levied on the gross w

ages of all the em
ployees w

ithin the city lim
its of O

pelika.  The O
pelika R

evenue D
ivision

collects this occupational license fee quarterly.  The occupational license fee revenue projection for fiscal year ending Septem
ber 30, 2007, is

7,926,000.  This is a 2.07 percent increase over the revised 2006 O
ccupational License Fee Projection.

O
ccupation

O
ccupation

Fee **
Fee **

A
ctual

Y
ear

A
ctual

Projected
%

 Increase
1997

5,927,850
5,642,857

1998
5,814,490

5,829,737
-1.91%

1999
6,048,845

6,016,617
4.03%

2000
6,097,080

6,203,497
0.80%

2001
6,245,427

6,390,377
2.43%

2002
6,433,976

6,577,257
3.02%

2003
6,613,080

6,764,137
2.78%

2004
6,868,497

6,951,017
3.86%

2005
7,023,925

7,137,897
2.26%

2006
*

7,765,000
7,324,777

10.55%
2007

7,511,657
-3.26%

A
dd:  M

anual A
djustm

ent
414,343

2007
7,926,000

2.07%

Projection
7,926,000

Projection rounded to nearest thousand
7,926,000

Previous year's projection
7,190,000

Percent increase or -decrease 
  from

 previous year's projection
10.24%

*  R
evised O

ccupation fee projection based on M
ay 2006.

O
ccupational L

icense Fee
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B
usiness license is a fee for the privilege of doing business in O

pelika.  The O
pelika R

evenue D
ivision collects business license fees during

January each year .  The business license fees revenue projection for the fiscal year ending Septem
ber 30, 2007, is 2,382,000.  This is a 2.72

percent increase over the revised 2006 B
usiness License Projection.

B
usiness

B
usiness

License
License

A
ctual

Y
ear

A
ctual

Projected
%

 Increase
1997

1,632,743
1,479,844

1998
1,569,734

1,541,926
-3.86%

1999
1,610,402

1,604,009
2.59%

2000
1,597,294

1,666,091
-0.81%

2001
1,737,290

1,728,173
8.76%

2002
1,717,440

1,790,256
-1.14%

2003
1,637,518

1,852,338
-4.65%

2004
1,694,231

1,914,421
3.46%

2005
2,076,495

1,976,503
22.56%

2006
*

2,319,000
2,038,586

11.68%
2007

2,100,668
-9.41%

Less:  M
anual A

djustm
ent

281,332
2007

2,382,000
2.72%

Projection
2,382,000

Projection rounded to nearest thousand
2,382,000

Previous year's projection
1,982,000

Percent increase or -decrease 
  from

 previous year's projection
20.18%

*  R
evised B

usiness License projection based on M
ay 2006.

B
usiness L
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0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,0001997
1998

1999
2000

2001
2002

2003
2004

2005
2006

2007

Y
ears

Dollars

A
ctual

Projected
A

djusted

13



C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

Forecasting based on prior years' actual w
as used to project all other general fund revenue item

s.  These projections are based on the fiscal year
ending Septem

ber 30, 2005, actual am
ounts and/or the fiscal year ending Septem

ber 30, 2006, projected am
ounts.  The total general fund

revenue forecast for fiscal year ending Septem
ber 30, 2007, is 32,638,846.  This is a 3.52 percent increase over the revised 2006 R

evenue Projection.

R
evenues

R
evenues

A
ctual

Y
ear

A
ctual

Projected
%

 Increase
1997

21,222,270
18,905,939

1998
20,346,919

19,982,236
-4.12%

1999
21,260,465

21,058,534
4.49%

2000
21,655,553

22,134,832
1.86%

2001
21,592,876

23,211,130
-0.29%

2002
22,643,599

24,287,428
4.87%

2003
23,082,807

25,363,726
1.94%

2004
25,444,122

26,440,023
10.23%

2005
28,715,177

27,516,321
12.86%

2006
*

31,529,000
28,592,619

9.80%
2007

29,668,917
-5.90%

A
dd:  M

anual A
djustm

ent
2,969,929

2007
32,638,846

3.52%

Projection
32,638,846

Projection rounded to nearest thousand
32,639,000

Previous year's projection
28,405,000

Percent increase or -decrease 
14.91%

Percent change from
 revised 2004

*  R
evised Total R

evenue projection based on June 2005.

G
eneral Fund T

otal R
evenues
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The total revenue data on the previous page does not include interest revenue because it is better projected from
 expected interest rate and cash

balances.  In addition, the total revenue data on the previous page does not include revenue item
s that are not stable over tim

e or that w
ill not

continue into the future.  The data on the previous page has also been adjusted for tax rate changes.  The schedule below
 explains the com

putation
of the total revenue projection and com

parison to the total G
eneral Fund revenue forecast. (see next page also.)
2005-2006

R
evised

2005-2006
2006-2007

2005-2006
2005-2006

Forecast
Forecast

Forecast
R

egression
D

ifference
Total revenues excluding interest

31,529,000
28,405,000

      
32,638,846

      
29,668,917

      
(2,969,929)

       
Interest revenue

291,000
291,000

           
350,000

           
350,000

           
-

                   

31,820,000
      

28,696,000
      

32,988,846
      

30,018,917
      

(2,969,929)
       

2006-2007 percentage difference in actual forecast and the regression analysis
-9.00%

2006-2007 total revenue forecast including interest
32,988,846

2005-2006 total revenue forecast including interest
28,696,000

2005-2006 revised total revenue forecast including interest
31,820,000

Percent increase or -decrease over the previous year's forecast
14.96%

Percent increase or -decrease over the previous year's revised forecast
3.67%

The Four cent G
asoline Tax fund projection for the fiscal year ending Septem

ber 30, 2007, is $66,000.  This is a 3.125 percent increase over the 
previous year's projection.  This projection is based on actual revenues of $59,567, and $63,431 in fiscal years 2004 and 2005 respectively.  This fund 
includes the Five cent G

asoline Tax for w
hich receipts began in 1992.

The Seven cent G
asoline Tax Fund projection for the fiscal year ending Septem

ber 30, 2007, is $82,000.  This is a 1.025%
 increase over the previous 

year's projection.  This projection consists of seven cent gasoline tax revenues, petroleum
 inspection fees, and interest incom

e.  The seven cent 
gasoline tax projection is based on actual revenues of 83,863 and 83,618, in fiscal years 2004 and 2005 respectively.
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The inform
ation below

 displays electric charges for services in excess of pow
er purchased, and pow

er purchased as a percent of revenues.

B
udget

Y
TD

A
ctual

A
ctual

A
ctual

2007
2006

2005
2004

2003
Electric charges for services

24,568,000
      

16,963,480
      

22,001,165
      

19,855,334
      

19,522,846
      

C
ost of Pow

er purchased
17,428,000

      
12,180,774

      
15,758,300

      
14,289,797

      
14,158,081

      
Electric charges in excess of pow

er purchased
7,140,000

        
4,782,706

        
6,242,865

        
5,565,537

        
5,364,765

        

C
ost of pow

er purchased as a percent
of electric charges for services

70.94%
71.81%

71.62%
71.97%

72.52%

The A
labam

a Trust Fund projection for the fiscal year ending Septem
ber 30, 2007, is 160,000.  This is a $20,000 increase over the previous year's 

projection.  This projection is based on actual revenues of 102,936 and 131,521, in fiscal years 2004 and 2005 respectively.

The R
oad M

aintenance Fund projection for the fiscal year ending Septem
ber 30, 2007, is $63,000.  This is a $3,000 increase of the previous year's 

projection.  This projection is based on actual revenues of $51,270 and 57,917 in fiscal years 2004 and 2005 respectively.

The Sew
er Fund service charge projection for fiscal year ending Septem

ber 30, 2007, is $2,749,000.  Tap fees are projected to be $28,000.  Sew
er 

assessm
ent fees are projected at $480,000.   The estim

ates reflect a rate increase during 2002 and are based on actual results through M
ay 2006.  The 

The Electric U
tility Fund (Light and Pow

er), electric sales are based on a trend analysis of the last five years.  For electric sales that trend analysis w
as 

increase by 5%
 to approxim

ate the rate increase that w
as approved in A

pril of 2006.  The fuel adjustm
ent is based on an expected am

ount of 
approxim

ately $100,000 added to the bill each m
onth.
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FIN
A

N
C

IA
L

 IN
FO

R
M

A
T

IO
N

O
T

H
E

R
 IN

FO
R

M
A

T
IO

N

Sincerely,

R
. M

itchell Price, C
PA

C
ontroller

In closing, w
ithout the leadership and support of the governing body, preparation of this budget w

ould not have been possible.

A
cknow

ledgm
ents.  The preparation of this report on a tim

ely basis w
as m

ade possible by the dedicated service of the entire staff of the finance 
departm

ent.  Each m
em

ber of all the C
ity departm

ents has our sincere appreciation for the contributions m
ade in the preparation of this budget.

D
ebt A

dm
inistration.  The governm

ent's current rating from
 Standard and Poor's C

orporation is A
+.  The governm

ent's current rating from
 M

oody's 
Investors Service is A

1.

Sew
er Fund does not include a budgeted transfer from

 the G
eneral Fund.  

The Solid W
aste  C

ollection Fund service charge projection for the fiscal year ending Septem
ber 30, 2007, is $1,920,000.  This projection is based on 

solid W
aste C

ollection Fund service charges for M
arch, A

pril and M
ay 2006.  These charges include a rate increase w

hich w
as approved in D

ecem
ber 

2005.  
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efender                                         
M

. Joann C
am

p
          C

ity A
ttorney                                           

G
uy F. G

unter, III
          C

ity C
lerk/Treasurer                                    

R
obert G

. Shum
an

          C
ontroller                                              

R
. M
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

G
overnm

ental Fund Types

G
eneral

Special
C

apital
Proprietary

M
em

o
Fund

R
evenue

Projects
Fund type

Total

R
evenues

32,990,406
      

394,400
           

-
                   

29,237,000
      

62,621,806
      

N
on-operating revenues

961,000
           

961,000
           

O
ther financing sources

2,761,085
        

12,000
             

-
                   

146,398
           

2,919,483
        

Total revenues
35,751,491

      
406,400

           
-

                   
30,344,398

      
66,502,289

      

D
epartm

ental expenditures
20,879,205

      
17,400

             
-

                   
26,588,604

      
47,485,209

      
A

ppropriations
3,718,294

        
3,718,294

        
C

apital outlay
3,225,000

        
371,000

           
-

                   
3,596,000

        
D

ebt service
4,521,968

        
4,521,968

        
N

on-operating expenses
471,000

           
471,000

           
Transfers-out

3,097,898
        

18,000
             

-
                   

2,743,085
        

5,858,983
        

Total expenditures
35,442,365

      
406,400

           
-

                   
29,802,689

      
65,651,454

      

Total revenues over (under)
total expenditures

309,126
           

-
                  

-
                   

541,709
           

850,835
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G
overnm

ental Fund Types

G
eneral

Special
C

apital
Proprietary

M
em

o
Fund

R
evenue

Projects
Fund type

Total

A
djustm

ents to obtain estim
ated funds flow

:

A
dd:D

epreciation
2,225,000

        
2,225,000

        
G

rant Proceeds
-

                   
-

                   
Subtract:

Fixed A
ssets

758,000
           

758,000
           

System
 Expansion

1,906,437
        

1,906,437
        

D
ebt principal paym

ents
1,090,000

        
1,090,000

        

Projected increase or (decrease) in funds
309,126

           
-

                  
-

                   
(987,728)

          
(678,602)

          

Projected fund balance, beginning of year
11,713,008

      
2,969,540

        
-

                   
7,231,225

        
21,913,773

      

Projected fund balance, end of year
12,022,134

      
2,969,540

        
-

                   
6,243,497

        
21,235,171

      

*  Proprietary type funds use accrual based accounting and governm
ental funds use m

odified accrual based accounting.  For the purposes of this
overview

 the differences are not considered significant.
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Fiscal year ending Septem
ber 30, 2007

G
overnm

ental Fund Types

G
eneral

Special
C

apital
Proprietary

M
em

o
Fund

R
evenue

Projects
Fund type

Total

Less:  Fund balance reserved
-

                   -
                   

D
esignated/encum

bered for future expenditures
2,995,315

        
1,005,823

        
-

                   
2,874,449

        
6,875,587

        
To be paid from

 designated accounts
-

                  
-

                  
-

                   
-

                   
-

                   

U
ndesignated fund balance, end of year

9,026,819
        

1,963,717
        

-
                   

3,369,048
        

14,359,584
      

The C
ity C

ouncil desires that a m
inim

um
 level of

U
ndesignated Fund B

alance be m
aintained at an

am
ount equal to tw

enty percent of budgeted
revenues for the G

eneral Fund and the
Proprietary Fund Types

6,598,081
        

-
                  

-
                   

5,847,400
        

12,445,481
      

2,428,738
        

1,963,717
        

-
                   

-2,478,352
1,914,103

        

-
                  

*  Proprietary type funds use accrual based accounting and governm
ental funds use m

odified accrual based accounting.  For the purposes of this
overview

 the differences are not considered significant.
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C
om

putation of estim
ated funds available:

Electric
Sew

er
Solid

Proprietary
Proprietary Fund Types:

U
tility

Fund
W

aste
Fund type

C
ash

6,832,229
        

1,640,850
        

444,663
           

8,917,742
        

A
ccounts R

eceivable
3,509,656

        
194,075

           
90,024

             
3,793,755

        
D

ue from
 other funds

-
                  

133,547
           

-
                   

133,547
           

Total
10,341,885

      
1,968,472

        
534,687

           
12,845,044

      

A
ccounts payable

3,640,706
        

381,134
           

162,137
           

4,183,977
        

D
ue to other funds

1,518
               

963
                  

13,846
             

16,327
             

D
ue to other governm

ents
-

                  
-

                  
-

                   
-

                   
A

ccrued payroll
131,895

           
51,990

             
63,866

             
247,751

           
B

onds payable - current
-

                  
1,065,000

        
1,065,000

        
Interest payable

-
                  

100,764
           

100,764
           

Total
3,774,119

        
1,599,851

        
239,849

           
5,613,819

        

Estim
ated fund available

6,567,766
        

368,621
           

294,838
           

7,231,225
        

R
eserves and encum

brances, estim
ated

681,730
           

530,680
           

3,451
               

1,215,861
        

Estim
ated undesignated funds available

5,886,036
        

(162,059)
         

291,387
           

6,015,364
        

Tw
enty percent of projected revenues

4,913,600
        

549,800
           

384,000
           

5,847,400
        

*  Proprietary type funds use accrual based accounting and governm
ental funds use m

odified accrual based accounting.  For the purposes of this
overview

 the differences are not considered significant.
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G
eneral Fund

The G
eneral Fund is used for resources traditionally associated w

ith the governm
ent w

hich are not required legally or by sound financial
m

anagem
ent to be accounted for in another fund.
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pelika
A

nnual B
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ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

G
overnm

ental Funds:
G

eneral Fund:
R

evenues:
Taxes:Sales

9,207,021
        

11,777,250
      

13,606,331
      

11,372,675
      

15,832,000
      

Property:
Property

1,629,890
        

2,017,146
        

2,129,028
        

2,256,081
        

2,532,000
        

Paym
ents in lieu of taxes

17,650
             

25,067
             

27,795
             

4,570
               

31,000
             

1,647,540
        

2,042,213
        

2,156,823
        

2,260,651
        

2,563,000
        

O
ther:

G
asoline

606,622
           

635,961
           

669,355
           

489,622
           

703,000
           

C
igarette

101,102
           

112,712
           

113,459
           

84,949
             

111,000
           

W
ine

10,997
             

12,893
             

13,660
             

10,770
             

13,000
             

R
ental

275,632
           

310,496
           

319,628
           

301,800
           

366,000
           

994,353
           

1,072,062
        

1,116,102
        

887,141
           

1,193,000
        

Total taxes
11,848,914

      
14,891,525

      
16,879,256

      
14,520,467

      
19,588,000

      

Special assessm
ents:

5,516
               

-
                  

5,996
               

6,159
               

2,000
               

Licenses and perm
its:

O
ccupational

6,628,000
        

6,868,497
        

7,166,522
        

5,787,004
        

7,926,000
        

B
usiness:

G
eneral

1,640,165
        

1,696,526
        

2,078,943
        

2,202,781
        

2,383,560
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A
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ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Lodging
287,723

           
327,000

           
356,531

           
357,094

           
458,000

           
Franchise fee

69,105
             

77,410
             

78,350
             

94,104
             

88,000
             

1,996,993
        

2,100,936
        

2,513,824
        

2,653,979
        

2,929,560
        

Telecom
m

unication fees
10,000

             
11,000

             
8,000

               
2,000

               
2,000

               
Perm

its and inspections
137,299

           
208,195

           
706,881

           
437,456

           
395,000

           
147,299

           
219,195

           
714,881

           
439,456

           
397,000

           

Total licenses and perm
its

8,772,292
        

9,188,628
        

10,395,227
      

8,880,439
        

11,252,560
      

Intergovernm
ental revenue:

Shared county revenue:
M

otor vehicle license
74,698

             
74,589

             
99,756

             
66,235

             
95,000

             
Shared state revenue:

B
ank excise tax

-
                  

32,976
             

60,495
             

-
                   

47,000
             

B
usiness privilege tax

66,136
             

66,632
             

67,132
             

67,635
             

69,000
             

State asset forfeiture
14,472

             
21,941

             
8,330

               
6,856

               
-

                   
Share of liquor tax profits

47,483
             

63,761
             

68,982
             

64,449
             

92,000
             

128,091
           

185,310
           

204,939
           

138,940
           

208,000
           

Shared Federal R
evenue:

Federal A
sset Forfeiture

-
                  

-
                  

-
                   

-
                   

-
                   

O
ther:

Federal and State
164,500

           
130,314

           
-

                   
-

                   
-

                   
Local G

overnm
ents

54,166
             

-
                  

Lee C
ounty

3,500
               

25,000
             

40,000
             

-
                   

10,000
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pelika
A

nnual B
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Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

222,166
           

155,314
           

40,000
             

-
                   

10,000
             

Total intergovernm
ental revenue

424,955
           

415,213
           

344,695
           

205,175
           

313,000
           

C
harges for services:

G
eneral G

overnm
ent:

O
ther

13,329
             

13,329
             

28,462
             

26,124
             

36,246
             

Public safety:
C

ity Schools/H
ousing A

uthority
31,572

             
-

                  
156,064

           
19,422

             
29,000

             
Federal Entities

15,000
             

15,000
             

-
                   

-
                   

76,600
             

W
ater W

orks B
oard

63,398
             

64,515
             

92,306
             

72,994
             

95,000
             

O
ther G

overnm
ents

50,000
             

50,000
             

50,000
             

50,000
             

50,000
             

Tow
ing, firecalls, Training, EM

S
2,714

               
3,893

               
5,929

               
1,365

               
2,000

               
162,684

           
133,408

           
304,299

           
143,781

           
252,600

           
Public W

orks:
C

learing and grading - other 
5,557

               
58,792

             
86,856

             
42,221

             
95,000

             

H
ealth:

G
raves and m

onum
ents

78,575
             

72,100
             

69,588
             

61,788
             

159,000
           

Evergreen C
em

etery
7,800

               
7,600

               
3,600

               
-

                   
2,000

               
86,375

             
79,700

             
73,188

             
61,788

             
161,000

           
C

ulture and recreation:
Entry fees and concessions

213,623
           

212,061
           

221,920
           

188,237
           

197,000
           

Total charges for service
481,568

           
497,290

           
714,725

           
462,151

           
741,846
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Fines and forfeits:
Public safety:

Fines and costs
348,102

           
391,345

           
374,567

           
317,222

           
476,000

           
C

ulture and recreation:
Fines

12,730
             

13,389
             

16,321
             

12,884
             

-
                   

Total fines and forfeits
360,832

           
404,734

           
390,888

           
330,106

           
476,000

           

M
iscellaneous revenues:

Interest earnings
157,765

           
178,665

           
280,444

           
280,083

           
350,000

           
O

ther:
R

ental incom
e

40,639
             

41,411
             

53,263
             

41,069
             

51,000
             

C
ontributions

13,618
             

34,364
             

8,527
               

55,980
             

-
                   

Insurance C
laim

s
3,000

               
255,000

           
-

                   
C

em
etery lots

50,550
             

58,800
             

61,375
             

60,200
             

168,000
           

M
iscellaneous

58,103
             

67,472
             

90,869
             

18,644
             

48,000
             

162,910
           

202,047
           

217,034
           

430,893
           

267,000
           

Total m
iscellaneous revenues

320,675
           

380,712
           

497,478
           

710,976
           

617,000
           

Total revenues
22,214,752

      
25,778,102

      
29,228,265

      
25,115,473

      
32,990,406
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G
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Expenditures:
C

urrent:
G

eneral governm
ent:

M
ayor
Personal services

96,899
             

98,469
             

101,954
           

80,377
             

110,548
           

O
ther

22,704
             

12,840
             

24,013
             

51,783
             

259,622
           

Total m
ayor

119,603
           

111,309
           

125,967
           

132,160
           

370,170
           

A
dm

inistration:
Personal services

57,651
             

56,517
             

121,224
           

128,541
           

174,941
           

O
ther

172,369
           

158,785
           

199,759
           

254,808
           

305,550
           

Services provided to other funds
(1,800)

             
(1,200)

             
(1,200)

              
(900)

                 
(1,200)

              
Total adm

inistration
228,220

           
214,102

           
319,783

           
382,449

           
479,291

           

Legislative - C
ity C

lerk:
Personal services

122,522
           

120,346
           

119,791
           

95,154
             

130,761
           

O
ther

180,614
           

266,070
           

203,335
           

139,742
           

268,650
           

Services provided to other funds
-

                  
-

                  
-

                   
-

                   
-

                   
Total legislative

303,136
           

386,416
           

323,126
           

234,896
           

399,411
           

O
ther:

R
evenue:

Personal services
516,107

           
516,373

           
502,640

           
395,470

           
545,626

           
O

ther
(61,310)

           
(41,054)

           
(25,424)

            
(27,345)

            
143,266
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C
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pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Services provided other funds
(244,117)

         
(262,293)

         
(259,679)

          
(232,439)

          
(446,819)

          
210,680

           
213,026

           
217,537

           
135,686

           
242,073

           

A
ccounting:

Personal services
238,234

           
246,250

           
227,866

           
164,261

           
298,404

           
O

ther
84,890

             
95,297

             
113,277

           
83,238

             
95,406

             
Services provided other funds

(59,977)
           

(56,274)
           

(50,805)
            

(72,620)
            

(96,000)
            

263,147
           

285,273
           

290,338
           

174,879
           

297,810
           

Inform
ation Technologies:

Personal services
329,398

           
372,468

           
416,490

           
344,124

           
487,379

           
O

ther
386,001

           
376,509

           
389,053

           
301,988

           
362,859

           
Services provided other funds

(105,267)
         

(108,834)
         

(117,581)
          

(90,459)
            

(121,564)
          

610,132
           

640,143
           

687,962
           

555,653
           

728,674
           

Judicial:
Personal services

187,371
           

201,835
           

190,081
           

159,277
           

219,396
           

O
ther

119,904
           

98,980
             

100,832
           

73,267
             

118,685
           

307,275
           

300,815
           

290,913
           

232,544
           

338,081
           

H
um

an R
esources adm

inistration:
Personal services

150,981
           

161,638
           

169,726
           

137,225
           

188,099
           

O
ther

84,012
             

256,734
           

98,623
             

72,697
             

103,149
           

234,993
           

418,372
           

268,349
           

209,922
           

291,248
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Planning:
Personal services

170,845
           

194,795
           

187,260
           

127,981
           

230,787
           

O
ther

19,697
             

22,231
             

24,864
             

26,687
             

60,239
             

Services provided to other fund
-

                  
-

                  
-

                   
-

                   
-

                   
190,542

           
217,026

           
212,124

           
154,668

           
291,026

           

Purchasing:
Personal services

164,970
           

172,596
           

181,747
           

150,435
           

200,420
           

O
ther

9,502
               

11,381
             

9,535
               

8,588
               

15,800
             

Services provided to other fund
(53,657)

           
(55,250)

           
(60,483)

            
(29,263)

            
(22,978)

            
120,815

           
128,727

           
130,799

           
129,760

           
193,242

           

C
om

m
unity R

elations:
Personal services

32,438
             

47,637
             

51,305
             

40,161
             

55,080
             

O
ther

47,125
             

62,760
             

59,253
             

31,305
             

67,910
             

79,563
             

110,397
           

110,558
           

71,466
             

122,990
           

N
ondepartm

ental:
A

uburn-O
pelika A

irport
40,562

             
21,043

             
21,647

             
16,235

             
151,647

           
Lee C

ounty A
rea C

ouncil of G
overnm

ents
75,543

             
80,743

             
372,600

           
63,750

             
96,250

             
O

pelika C
ham

ber of C
om

m
erce

62,000
             

66,150
             

61,450
             

46,087
             

61,450
             

O
pelika Industrial D

evelopm
ent A

uthority
90,000

             
100,000

           
130,000

           
93,750

             
125,000

           
Lee C

ounty Extension Service
9,000

               
10,000

             
10,000

             
7,500

               
10,000

             
M

ain Street, Inc.
17,000

             
17,000

             
18,000

             
13,500

             
18,000

             
D

ow
ntow

n R
edevelopm

ent A
uthority

5,000
               

4,500
               

4,500
               

4,500
               

4,500
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Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

N
ondepartm

ental: (continued)
Envision O

pelika
25,000

             
50,000

             
50,000

             
52,350

             
50,000

             
O

ther
329,776

           
-

                  
10,500

             
19,500

             
-

                   
653,881

           
349,436

           
678,697

           
317,172

           
516,847

           

Total other
2,671,028

        
2,663,215

        
2,887,277

        
1,981,750

        
3,021,991

        

Total general governm
ent

3,321,987
        

3,375,042
        

3,656,153
        

2,731,255
        

4,270,863
        

G
eneral G

overnm
ent

3,321,987
3,375,042

2,731,255

4,270,863

3,656,153

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

2003
2004

2005
(June) 2006

2007
Y

ears

Dollars
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Public safety:
Police:

Personal services
4,518,400

        
4,802,056

        
5,096,396

        
4,022,019

        
5,431,550

        
O

ther
786,507

           
879,476

           
935,303

           
732,842

           
1,069,096

        
Services provided other funds

-
                  

-
                  

-
                   

-
                   

-
                   

Total police
5,304,907

        
5,681,532

        
6,031,699

        
4,754,861

        
6,500,646

        

Fire:Personal services
3,223,864

        
3,293,375

        
3,390,996

        
2,637,658

        
3,529,254

        
O

ther
321,835

           
336,826

           
344,749

           
246,037

           
405,530

           
Total fire

3,545,699
        

3,630,201
        

3,735,745
        

2,883,695
        

3,934,784
        

O
ther:

N
ondepartm

ental:
N

ational G
uard

1,000
               

1,000
               

1,000
               

750
                  

1,000
               

Juvenile C
ourt

10,000
             

10,000
             

10,000
             

7,500
               

10,000
             

Lee C
ounty Em

ergency M
gt

31,500
             

31,500
             

31,500
             

23,625
             

31,500
             

Em
ergency M

edical Service
275,600

           
330,600

           
289,476

           
217,107

           
289,476

           
O

ther
-

                  
-

                  
-

                   
-

                   
-

                   

Total other
318,100

           
373,100

           
331,976

           
248,982

           
331,976
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Total public safety
9,168,706

        
9,684,833

        
10,099,420

      
7,887,538

        
10,767,406

      

Public Safety

9,168,706
9,684,833

10,099,420

7,887,538

10,767,406

-
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4,000,000
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Y

ears
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Public W
orks:

H
ighw

ays and streets:
Personal services

542,431
           

607,388
           

631,365
           

90,131
             

-
                   

O
ther

129,553
           

112,123
           

142,100
           

445,629
           

801,528
           

671,984
           

719,511
           

773,465
           

535,760
           

801,528
           

Engineering:
Personal services

485,374
           

502,289
           

508,212
           

400,680
           

386,917
           

O
ther

81,794
             

98,095
             

183,683
           

80,945
             

102,556
           

Services provided to other funds
(29,308)

           
(30,620)

           
(30,564)

            
(14,174)

            
-

                   
537,860

           
569,764

           
661,331

           
467,451

           
489,473

           

O
ther:

A
dm

inistration:
Personal services

171,118
           

182,188
           

191,196
           

71,175
             

34,696
             

O
ther

87,333
             

79,368
             

78,901
             

177,422
           

263,669
           

Services provided other funds
(25,762)

           
(25,789)

           
(26,632)

            
(17,144)

            
(33,000)

            
232,689

           
235,767

           
243,465

           
231,453

           
265,365

           

C
em

etery:
Personal services

122,283
           

133,000
           

119,726
           

28,825
             

-
                   

O
ther

53,474
             

31,523
             

54,660
             

107,245
           

156,356
           

175,757
           

164,523
           

174,386
           

136,070
           

156,356
           

38



C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

A
utom

otive shop:
Personal services

296,037
           

294,593
           

299,431
           

116,340
           

-
                   

O
ther

26,782
             

38,004
             

28,838
             

152,244
           

270,762
           

322,819
           

332,597
           

328,269
           

268,584
           

270,762
           

G
rounds m

aintenance:
Personal services

296,934
           

315,877
           

303,488
           

42,710
             

-
                   

O
ther

182,559
           

214,960
           

172,629
           

272,601
           

413,106
           

Services provided other funds
-

                  
-

                  
-

                   
-

                   
-

                   
479,493

           
530,837

           
476,117

           
315,311

           
413,106

           

B
uilding m

aintenance:
Personal services

181,080
           

202,881
           

199,227
           

32,335
             

-
                   

O
ther

68,599
             

65,540
             

61,736
             

161,069
           

247,596
           

249,679
           

268,421
           

260,963
           

193,404
           

247,596
           

Inspection:
Personal services

213,501
           

209,841
           

227,330
           

190,219
           

251,218
           

O
ther

17,568
             

16,366
             

24,829
             

35,905
             

57,065
             

231,069
           

226,207
           

252,159
           

226,124
           

308,283
           

Total other
1,691,506

        
1,758,352

        
1,735,359

        
1,370,946

        
1,661,468
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pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Total public w
orks

2,901,350
        

3,047,627
        

3,170,155
        

2,374,157
        

2,952,469
        

Public W
orks

2,901,350
3,047,627

3,170,155

2,374,157

2,952,469

-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

2003
2004

2005
(June) 2006

2007
Y

ears

Dollars
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

H
ealth:

A
nim

al control:
Personal services

28,605
             

31,206
             

33,361
             

28,229
             

38,649
             

O
ther

3,440
               

3,167
               

4,482
               

3,228
               

8,678
               

32,045
             

34,373
             

37,843
             

31,457
             

47,327
             

O
ther:

N
ondepartm

ental:
Public health

45,000
             

45,000
             

50,144
             

33,750
             

45,000
             

M
ental health

45,000
             

45,000
             

45,000
             

33,750
             

45,000
             

Substance abuse
45,000

             
45,000

             
45,000

             
33,750

             
45,000

             
East A

la R
eg Solid W

aste D
isposal A

uth
7,511

               
5,633

               
-

                   
-

                   
-

                   
V

alley H
aven School

1,000
               

1,000
               

1,000
               

1,000
               

1,000
               

Lee C
ounty H

um
ane Society

51,403
             

62,023
             

56,580
             

51,128
             

68,171
             

Sickle C
ell

1,500
               

1,750
               

1,250
               

1,125
               

1,500
               

C
hild care alliance

1,800
               

6,000
               

5,000
               

-
                   

1,800
               

C
oroner

-
                  

-
                  

-
                   

-
                   

-
                   

O
ther

18,500
             

22,750
             

21,000
             

10,300
             

-
                   

216,714
           

234,156
           

224,974
           

164,803
           

207,471
           

Total health
248,759

           
268,529

           
262,817

           
196,260

           
254,798
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

W
elfare:
O

ther:
N

ondepartm
ental:

East A
labam

a Services for the Elderly
2,500

               
7,500

               
10,000

             
7,500

               
10,000

             
Lee C

ounty Y
outh D

evelopm
ent

32,000
             

27,000
             

28,000
             

21,000
             

28,000
             

East A
labam

a Task force for
B

attered W
om

en
-

                  
-

                  
-

                   
-

                   
-

                   
B

oys and G
irls C

lub
10,000

             
33,500

             
25,000

             
18,750

             
25,000

             
C

ouncil on H
um

an R
elations

18,000
             

18,000
             

18,000
             

13,500
             

18,000
             

D
arden H

ouse H
istorical A

ssociation
-

                  
-

                  
-

                   
-

                   
-

                   
O

ther
-

                  
5,700

               
7,000

               
6,500

               
-

                   

Total w
elfare

62,500
             

91,700
             

88,000
             

67,250
             

81,000
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W
elfare E

xpenditures
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

C
ulture and recreation:

Parks and recreation:
Personal services

1,241,813
        

1,325,105
        

1,316,230
        

955,166
           

1,185,264
        

O
ther

748,546
           

779,290
           

882,886
           

894,949
           

1,276,002
        

Total parks and recreation
1,990,359

        
2,104,395

        
2,199,116

        
1,850,115

        
2,461,266

        

Library:
Personal services

259,720
           

288,201
           

287,964
           

249,002
           

381,166
           

O
ther

142,470
           

118,721
           

179,473
           

144,970
           

129,730
           

Total library
402,190

           
406,922

           
467,437

           
393,972

           
510,896

           

N
ondepartm

ental:
O

pelika Tree C
om

m
ission

7,000
               

7,000
               

7,000
               

7,000
               

7,000
               

B
eautification C

om
m

ittee
20,000

             
41,210

             
35,000

             
35,000

             
35,000

             
A

rts A
ssociation (D

epot)
10,000

             
10,000

             
15,000

             
15,000

             
15,000

             
M

useum
 of East A

labam
a

25,000
             

26,000
             

27,500
             

18,000
             

24,000
             

Indian Pines G
olf C

ourse
-

                   
255,000

           
-

                   
Envision O

pelika
2,500

               
-

                  
-

                   
14,500

             
-

                   
64,500

             
84,210

             
84,500

             
344,500

           
81,000

             

Total culture and recreation
2,457,049

        
2,595,527

        
2,751,053

        
2,588,587

        
3,053,162
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Econom
ic developm

ent:
Personal services

186,345
           

216,544
           

232,807
           

176,256
           

247,651
           

O
ther

65,680
             

187,575
           

1,739,229
        

1,547,605
        

470,150
           

Total econom
ic developm

ent
252,025

           
404,119

           
1,972,036

        
1,723,861

        
717,801

           

Education:
1,701,000

        
9,537,298

        
2,501,877

        
1,879,500

        
2,500,000

        

Total current expenditures
20,113,376

      
29,004,675

      
24,501,511

      
19,448,409

      
24,597,499

      

C
apital outlay:

886,417
           

832,018
           

3,410,917
        

1,677,038
        

3,225,000
        

D
ebt service:

Issue cost and Trustee fees
-

                  
175,546

           
6,499

               
20,272

             
15,000

             
Principal

472,011
           

461,247
           

430,808
           

551,626
           

1,018,842
        

Interest
605,081

           
180,968

           
265,784

           
287,921

           
412,126

           
1,077,092

        
817,761

           
703,091

           
859,819

           
1,445,968

        

Total expenditures
22,076,885

      
30,654,454

      
28,615,519

      
21,985,266

      
29,268,467

      

Excess of revenues over (under) expenditures
137,867

           
(4,876,352)

      
612,746

           
3,130,208

        
3,721,939
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T
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A
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udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

O
ther financing sources (uses):

Proceeds from
 G

eneral Long-Term
 D

ebt
-

                  
7,173,537

        
372,402

           
1,300,000

        
-

                   
Sales of fixed assets

19,190
             

34,320
             

330,770
           

86,784
             

-
                   

Transfers from
 Electric U

tility Fund
2,230,924

        
2,287,465

        
2,134,384

        
2,141,546

        
2,743,085

        
Transfers from

 1965 Sew
er Fund

903,056
           

-
                  

147,521
           

5,163
               

-
                   

Transfers from
 Solid W

aste C
ollection

190
                  

-
                  

-
                   

-
                   

-
                   

Transfers from
 G

arden H
ills C

em
etery

Perpetual C
are Trust Fund

9,114
               

8,830
               

13,174
             

9,272
               

18,000
             

Transfers from
 G

rant Funds
159,546

           
-

                  
-

                   
-

                   
-

                   
Transfers from

 G
eneral O

bligation D
ebt Service Fund

119,325
           

177
                  

181
                  

245
                  

-
                   

Transfers to C
apital Projects Fund

(1,683)
             

(1,348,166)
      

-
                   

-
                   

-
                   

Transfers to C
om

m
unity D

evelopm
ent Fund

(354,488)
         

(1,064,454)
      

(478,599)
          

(409,457)
          

(350,000)
          

Transfers to G
eneral O

bligation D
ebt Service fund

(2,087,808)
      

(2,293,403)
      

(1,437,912)
       

(1,025,174)
       

(1,715,000)
       

Transfers to G
arden H

ills C
em

etery
Perpetual C

are Trust Fund
(12,637)

           
(14,700)

           
(21,212)

            
(15,050)

            
(12,000)

            
Transfers to Sales Tax R

eserve Fund
-

                  
-

                  
(1,421,326)

       
(1,285,114)

       
(2,638,500)

       
Transfers to Solid W

aste C
ollection Fund

-
                  

-
                  

-
                   

-
                   

(97,398)
            

Transfers to Sew
er Fund

(209,487)
          

-
                   

-
                   

-
                  

-
                  

-
                   

-
                   

-
                   

Transfers to 2003A
 G

eneral O
bligation 

W
arrants D

ebt Service Fund
-

                  
-

                  
(587,973)

          
(1,443,584)

       
(1,361,000)

       

Total other financing sources (uses):
984,729

           
4,783,606

        
(1,158,077)

       
(635,369)

          
(3,412,813)
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

G
eneral Fund:

Excess of revenues and other sources over

(under) expenditures and other uses
1,122,596

        
(92,746)

           
(545,331)

          
2,494,838

        
309,126

           

Excess of revenues and other sources over

(under) expenditures and other uses
1,122,596

        
(92,746)

           
(545,331)

          
2,494,838

        
309,126

           

Projected fund balance, beginning of year
8,733,651

        
9,856,247

        
9,763,501

        
9,218,170

        
11,713,008

      

Projected fund balance, end of year
9,856,247

      
9,763,501

      
9,218,170

       
11,713,008

    
12,022,134
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G
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C
apital outlay

10% D
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2007
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Special R
evenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditure for particular purposes.

7¢ State G
asoline Tax Fund - This fund is used to account for the governm

ent's share of revenues to be used exclusively for the purposes
of paying the costs of transportation planning, the construction, reconstruction, m

aintenance, w
idening, alteration and im

provem
ent of public

roads, bridges, streets and other public w
ays.

4¢ State G
asoline Tax Fund - This fund is used to account for the governm

ent's share of revenues to be used exclusively for the purposes
of paying the costs of resurfacing, restoration, and rehabilitation of roads, bridges and streets, and bridge replacem

ent and road construction.

G
rant Funds - These funds are used to account for the com

m
unity  grants that are funding various projects, including Law

 Enforcem
ent,

road construction, substandard housing in the governm
ent's jurisdiction and other grant revenues for com

m
unity im

provem
ents.

C
apital Im

provem
ent Funds - These funds are used to account for the governm

ent's share of revenues to be used exclusively for the purposes
of paying the costs of capital im

provem
ents or the renovation of capital im

provem
ents or to retire debt associated w

ith capital im
provem

ents.

R
osem

ere C
em

etery Fund - This fund is used to account for the governm
ent's share of revenues to be used exclusively for the perpetual care,

m
aintenance, and preservation of the graves in this cem

etery.
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

7 cent State G
asoline Tax Fund:

R
evenues:

Intergovernm
ental:

Shared state gasoline tax
80,433

             
81,885

             
80,035

             
58,926

             
80,000

             
M

iscellaneous:
Interest

997
                  

1,978
               

3,583
               

5,731
               

2,000
               

Total revenues
81,430

             
83,863

             
83,618

             
64,657

             
82,000

             

Expenditures:
C

urrent:
Public w

orks
-

                  
-

                  
5,990

               
-

                   
-

                   
C

apital outlay
10,644

             
149,833

           
-

                   
79,999

             
82,000

             

Total expenditures
10,644

             
149,833

           
5,990

               
79,999

             
82,000

             

Excess of revenues over (under) expenditures
70,786

             
(65,970)

           
77,628

             
(15,342)

            
-

                   

Projected fund balance, beginning of year
61,556

             
132,342

           
66,372

             
144,000

           
128,658

           

Projected fund balance, end of year
132,342

         
66,372

           
144,000

          
128,658

         
128,658
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

4 cent State G
asoline Tax Fund:

R
evenues:

Intergovernm
ental:

Shared state gasoline tax
57,097

             
58,993

             
62,610

             
46,040

             
66,000

             
M

iscellaneous:
Interest

420
                  

573
                  

820
                  

1,711
               

-
                   

O
ther

-
                  

-
                  

-
                   

-
                   

-
                   

Total revenues
57,517

             
59,566

             
63,430

             
47,751

             
66,000

             

Expenditures:
C

urrent:
Public w

orks
8,403

               
15,466

             
16,879

             
17,877

             
-

                   
C

apital O
utlay

52,080
             

67,000
             

50,289
             

40,119
             

66,000
             

Total expenditures
60,483

             
82,466

             
67,168

             
57,996

             
66,000

             

Excess of revenues over (under) expenditures
(2,966)

             
(22,900)

           
(3,738)

              
(10,245)

            
-

                   

Projected fund balance, beginning of year
66,227

             
63,261

             
40,361

             
36,623

             
26,378

             

Projected fund balance, end of year
63,261

           
40,361

           
36,623

            
26,378

           
26,378

           

56



C
ity of O

pelika
A

nnual B
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

C
apital Im

provem
ent Fund

R
evenues:

Intergovernm
ental:

Shared state gasoline tax
91,830

             
101,037

           
127,583

           
139,905

           
156,000

           
M

iscellaneous:
Interest

1,080
               

1,899
               

3,938
               

4,870
               

4,000
               

O
ther

-
                  

-
                  

-
                   

-
                   

-
                   

Total revenues
92,910

             
102,936

           
131,521

           
144,775

           
160,000

           

Expenditures:
C

urrent:
Public w

orks
-

                  
-

                  
-

                   
-

                   
-

                   
C

apital O
utlay

54,265
             

120,336
           

64,568
             

82,194
             

160,000
           

Total expenditures
54,265

             
120,336

           
64,568

             
82,194

             
160,000

           

Excess of revenues over (under) expenditures
38,645

             
(17,400)

           
66,953

             
62,581

             
-

                   

Projected fund balance, beginning of year
14,722

             
53,367

             
35,967

             
102,920

           
165,501

           

Projected fund balance, end of year
53,367

           
35,967

           
102,920

          
165,501

         
165,501
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A
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

R
oad M

aintenance Fund:
R

evenues:
M

iscellaneous:
Interest

61,664
             

51,270
             

57,917
             

71,530
             

63,000
             

O
ther

-
                  

-
                  

-
                   

-
                   

-
                   

Total revenues
61,664

             
51,270

             
57,917

             
71,530

             
63,000

             

Expenditures:
C

urrent
-

                  
-

                  
-

                   
-

                   
-

                   
C

apital O
utlay

72,999
             

97,562
             

-
                   

214,806
           

63,000
             

Total expenditures
72,999

             
97,562

             
-

                   
214,806

           
63,000

             

Excess of revenues over (under) expenditures
(11,335)

           
(46,292)

           
57,917

             
(143,276)

          
-

                   

O
ther financing sources:

O
perating transfers in

-
                  

-
                  

-
                   

-
                   

-
                   

O
perating transfers out

-
                  

-
                  

-
                   

-
                   

-
                   

-
                  

-
                  

-
                   

-
                   

-
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pelika
A
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

R
oad M

aintenance Fund:
Excess of revenues and other sources over

(under) expenditures and other uses
(11,335)

           
(46,292)

           
57,917

             
(143,276)

          
-

                   

Projected fund balance, beginning of year
2,216,885

        
2,205,550

        
2,159,258

        
2,217,175

        
2,073,899

        

Projected fund balance, end of year
2,205,550

      
2,159,258

      
2,217,175

       
2,073,899

      
2,073,899
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A

nnual B
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

R
osem

ere C
em

etery Fund:
R

evenues:
M

iscellaneous:
Interest

409
                  

272
                  

293
                  

429
                  

400
                  

C
ontributions

11,969
             

8,832
               

6,882
               

3,269
               

9,000
               

Total revenues
12,378

             
9,104

               
7,175

               
3,698

               
9,400

               

Expenditures:
C

urrent:
17,396

             
6,908

               
12,661

             
7,343

               
9,400

               

Excess of revenues over (under) expenditures
(5,018)

             
2,196

               
(5,486)

              
(3,645)

              
-

                   

O
ther financing sources (uses):

Transfers from
 G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers to G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers from

 (to) G
eneral Fund

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues and other sources
over (under) expenditures and other uses

(5,018)
             

2,196
               

(5,486)
              

(3,645)
              

-
                   

Projected fund balance, beginning of year
37,977

             
32,959

             
35,155

             
29,669

             
26,024

             

Projected fund balance, end of year
32,959

           
35,155

           
29,669

            
26,024

           
26,024
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Entitlem
ent G

rant Fund Program
 Y

ear 2006 :
R

evenues:
Intergovernm

ental:
Federal grants

53,528
             

91,864
             

129,433
           

174,128
           

-
                   

M
iscellaneous:

O
ther

-
                  

-
                  

-
                   

-
                   

-
                   

Total revenues
53,528

             
91,864

             
129,433

           
174,128

           
-

                   

Expenditures:
C

urrent:
40,028

             
66,708

             
26,961

             
127,232

           
-

                   
C

apital O
utlay:

13,500
             

25,156
             

102,472
           

46,896
             

-
                   

53,528
             

91,864
             

129,433
           

174,128
           

-
                   

Excess of revenues over (under) expenditures
-

                  
-

                  
-

                   
-

                   
-

                   

O
ther financing sources (uses):

Transfers from
 G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers to G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers from

 (to) G
eneral Fund

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues and other sources
over (under) expenditures and other uses

-
                  

-
                  

-
                   

-
                   

-
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Entitlem
ent G

rant Fund:
Projected fund balance, beginning of year

-
                  

-
                  

-
                   

-
                   

-
                   

Projected fund balance, end of year
-

                
-

                
-

                  
-

                 
-
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Justice D
epartm

ent G
rant: (2005)

R
evenues:

Intergovernm
ental:

Federal grants
-

                  
-

                  
36

                    
28,710

             
-

                   
M

iscellaneous:
O

ther
-

                  
-

                  
-

                   
74

                    
-

                   

Total revenues
-

                  
-

                  
36

                    
28,784

             
-

                   

Expenditures:
C

urrent:
-

                  
-

                  
-

                   
26,738

             
-

                   
C

apital O
utlay:

2,487
               

15
                    

36
                    

5,926
               

-
                   

2,487
               

15
                    

36
                    

32,664
             

-
                   

Excess of revenues over (under) expenditures
(2,487)

             
(15)

                  
-

                   
(3,880)

              
-

                   

O
ther financing sources (uses):

Transfers from
 G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers to G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers from

 (to) G
eneral Fund

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues and other sources
over (under) expenditures and other uses

(2,487)
             

(15)
                  

-
                   

(3,880)
              

-
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Justice D
epartm

ent G
rant:  (2005)

Projected fund balance, beginning of year
15

                    
-

                  
3,854

               
-

                   
(3,880)

              

Projected fund balance, end of year
(2,472)

           
(15)

                
3,854

              
(3,880)

            
(3,880)
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Justice D
epartm

ent G
rant:  (2006)

R
evenues:

Intergovernm
ental:

Federal grants
-

                  
-

                  
-

                   
-

                   
-

                   
M

iscellaneous:
O

ther
-

                  
-

                  
-

                   
-

                   
-

                   

Total revenues
-

                  
-

                  
-

                   
-

                   
-

                   

Expenditures:
C

urrent:
-

                  
-

                  
-

                   
-

                   
-

                   
C

apital O
utlay:

-
                  

-
                  

-
                   

-
                   

-
                   

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues over (under) expenditures
-

                  
-

                  
-

                   
-

                   
-

                   

O
ther financing sources (uses):

Transfers from
 G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers to G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers from

 (to) G
eneral Fund

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues and other sources
over (under) expenditures and other uses

-
                  

-
                  

-
                   

-
                   

-
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A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Justice D
epartm

ent G
rant:  (2006)

Projected fund balance, beginning of year
-

                  
-

                  
-

                   
-

                   
-

                   

Projected fund balance, end of year
-

                
-

                
-

                  
-

                 
-
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udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

M
obile D

ata G
rant

R
evenues:

Intergovernm
ental:

Federal grants
-

                  
-

                  
-

                   
-

                   
-

                   
M

iscellaneous:
O

ther
-

                  
-

                  
-

                   
-

                   
-

                   

Total revenues
-

                  
-

                  
-

                   
-

                   
-

                   

Expenditures:
C

urrent:
-

                  
-

                  
-

                   
-

                   
-

                   
C

apital O
utlay:

-
                  

-
                  

-
                   

-
                   

-
                   

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues over (under) expenditures
-

                  
-

                  
-

                   
-

                   
-

                   

O
ther financing sources (uses):

Transfers from
 G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers to G

eneral Fund
-

                  
-

                  
-

                   
-

                   
-

                   
Transfers from

 (to) G
eneral Fund

-
                  

-
                  

-
                   

-
                   

-
                   

Excess of revenues and other sources
over (under) expenditures and other uses

-
                  

-
                  

-
                   

-
                   

-
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

M
obile D

ata G
rant

Projected fund balance, beginning of year
-

                  
-

                  
-

                   
-

                   
-

                   

Projected fund balance, end of year
-

                
-

                
-

                  
-

                 
-
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A
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Fiscal year ending Septem
ber 30, 2007

E
nterprise Funds

Electric U
tility Fund - This fund is used to account for the activities of the governm

ent's electric distribution operations.

1965 Sew
er System

 fund - This fund is used to account for the activities of the governm
ent's w

astew
ater treatm

ent operations.

Solid W
aste C

ollection Fund - This fund is used to account for the activities of the governm
ent's solid w

aste collection activities.

Enterprise Funds are established to account for the financing of self-supporting enterprises that render goods or services to the public at large on a 
consum

er charge basis.  A
ccounting for the operations of such funds is sim

ilar to that of a private, profit-m
aking business.
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
Enterprise Funds:

2003
2004

2005
(June) 2006

2007

Electric U
tility Fund:

O
perating revenues:

C
harges for services

19,522,846
      

19,855,334
      

22,001,165
      

16,963,480
      

24,568,000
      

O
perating expenses:

Pow
er purchased

14,158,081
      

14,289,797
      

15,758,300
      

12,180,774
      

17,428,000
      

D
epreciation

1,028,895
        

1,077,249
        

1,104,879
        

841,103
           

1,200,000
        

Personal services
1,423,204

        
1,454,630

        
1,282,146

        
1,040,416

        
1,930,266

        
O

ther
485,431

           
406,484

           
762,539

           
413,245

           
1,050,713

        
Services provided by other funds

496,200
           

497,081
           

467,483
           

427,976
           

579,936
           

Total operating expenses
17,591,811

      
17,725,241

      
19,375,347

      
14,903,514

      
22,188,915

      

O
perating incom

e
1,931,035

        
2,130,093

        
2,625,818

        
2,059,966

        
2,379,085

        

N
onoperating revenues (expenses):

Interest revenues
141,664

           
156,609

           
213,413

           
201,115

           
248,000

           
M

iscellaneous revenues
87,706

             
56,127

             
123,811

           
85,245

             
105,000

           
Sale of fixed assets

-
                  

-
                  

11,000
             

-
                   

-
                   

Interest expense and fiscal charges
-

                  
-

                  
-

                   
-

                   
-

                   
O

ther expenses
-

                  
-

                  
-

                   
-

                   
-

                   

Total nonoperating revenue (expenses)
229,370

           
212,736

           
348,224

           
286,360

           
353,000
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

Y
ear to D

ate
Y

ear to D
ate

B
udget

2003
2004

(June) 2006
(June) 2006

2007

Incom
e before operating transfers

2,160,405
        

2,342,829
        

2,974,042
        

2,346,326
        

2,732,085
        

Electric U
tility Fund:

O
perating transfers in (out):

C
apital C

ontributions
49,817

             
136,069

           
69,842

             
55,014

             
49,000

             
To other funds

(2,254,467)
      

(2,287,465)
      

(2,134,384)
       

(2,141,546)
       

(2,743,085)
       

(2,204,650)
      

(2,151,396)
      

(2,064,542)
       

(2,086,532)
       

(2,694,085)
       

Incom
e before extraordinary item

(44,245)
           

191,433
           

909,500
           

259,794
           

38,000
             

Extraordinary loss due to hurricane dam
age

-
                  

-
                  

-
                   

-
                   

-
                   

C
hange in net assets

(44,245)
           

191,433
           

909,500
           

259,794
           

38,000
             

N
et A

ssets, beginning of year
19,189,461

      
19,145,216

      
19,586,181

      
20,495,681

      
20,755,475

      

Less: C
hange in capital asset capitalization policy

249,532
           

Projected R
etained earnings/N

et A
ssets

19,145,216
    

19,586,181
    

20,495,681
     

20,755,475
    

20,793,475
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C
ity of O

pelika
A

nnual B
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Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

1965 Sew
er System

 Fund:
O

perating revenues:
C

harges for services
2,527,569

        
2,620,495

        
2,667,894

        
2,011,989

        
2,749,000

        

O
perating expenses:

D
epreciation

583,824
           

595,934
           

602,501
           

466,203
           

900,000
           

Personal services
646,257

           
694,048

           
673,648

           
134,853

           
68,428

             
O

ther
524,829

           
545,385

           
565,886

           
1,104,568

        
1,539,094

        
Services provided by other funds

55,138
             

56,514
             

74,093
             

42,685
             

31,769
             

Total operating expenses
1,810,048

        
1,891,881

        
1,916,128

        
1,748,309

        
2,539,291

        

O
perating incom

e
717,521

           
728,614

           
751,766

           
263,680

           
209,709

           

N
onoperating revenues (expenses):

Interest revenues
32,138

             
34,239

             
71,314

             
42,896

             
81,000

             
M

iscellaneous revenues
6,122

               
21,279

             
20,619

             
296,904

           
509,000

           
Sale of fixed assets

-
                  

-
                  

286
                  

-
                   

-
                   

Interest expense and fiscal charges
(294,028)

         
(254,319)

         
(233,956)

          
(378,088)

          
(471,000)

          
O

ther expenses
-

                  
-

                  
-

                   
-

                   
-

                   

Total nonoperating revenues (expenses)
(255,768)

         
(198,801)

         
(141,737)

          
(38,288)

            
119,000
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C
ity of O

pelika
A
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udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

Y
ear to D

ate
Y

ear to D
ate

B
udget

2003
2004

(June) 2006
(June) 2006

2007

1965 Sew
er System

 Fund:
Incom

e before operating transfers
461,753

           
529,813

           
610,029

           
225,392

           
328,709

           

O
perating transfers in (out):

C
apital C

ontributions
306,868

           
1,531,340

        
385,846

           
111,918

           
-

                   
From

 general fund
(942,706)

         
-

                  
209,487

           
-

                   
-

                   
(635,838)

         
1,531,340

        
595,333

           
111,918

           
-

                   

N
et incom

e before extraordinary item
(174,085)

         
2,061,153

        
1,205,362

        
337,310

           
328,709

           

Extraordinary loss due to hurricane dam
age

-
                  

-
                  

-
                   

-
                   

-
                   

N
et incom

e (Loss)
(174,085)

         
2,061,153

        
1,205,362

        
337,310

           
328,709

           
N

et A
ssets, beginning of year

15,554,342
      

15,338,641
      

17,399,794
      

18,605,156
      

18,942,466
      

Less: C
hange in capital asset capitalization policy

(41,616)
           

Projected N
et A

ssets, end of year
15,338,641

    
17,399,794

    
18,605,156

     
18,942,466

    
19,271,175

    

73



C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Solid W
aste C

ollection Fund:
O

perating revenues:
C

harges for services
1,604,976

        
1,614,709

        
1,675,234

        
1,388,780

        
1,920,000

        

O
perating expenses:

Landfill dum
ping charges

412,380
           

353,288
           

375,105
           

209,626
           

350,000
           

D
epreciation

148,918
           

129,133
           

96,388
             

71,835
             

125,000
           

Personal services
930,773

           
906,128

           
857,056

           
659,419

           
950,406

           
O

ther
210,683

           
199,717

           
252,840

           
215,840

           
325,136

           
Services provided by other funds

104,702
           

106,985
           

112,960
           

79,092
             

109,856
           

Total operating expenses
1,807,456

        
1,695,251

        
1,694,349

        
1,235,812

        
1,860,398

        

O
perating incom

e
(202,480)

         
(80,542)

           
(19,115)

            
152,968

           
59,602

             

N
onoperating revenues (expenses):

Interest revenues
3,378

               
2,332

               
7,169

               
11,271

             
10,000

             
M

iscellaneous revenues
8,389

               
79,746

             
39,919

             
5,699

               
8,000

               
Sale of fixed assets

-
                  

-
                  

16,000
             

20,167
             

-
                   

Interest expense and fiscal charges
-

                  
-

                  
-

                   
-

                   
-

                   
O

ther expenses
-

                  
-

                  
-

                   
-

                   
-

                   

Total nonoperating revenues (expenses)
11,767

             
82,078

             
63,088

             
37,137

             
18,000
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

Incom
e before operating transfers

(190,713)
         

1,536
               

43,973
             

190,105
           

77,602
             

Solid W
aste C

ollection Fund:
O

perating transfers in (out):
From

 general fund
(190)

                
-

                  
-

                   
-

                   
97,398

             

N
et incom

e (Loss) before extraordinary item
(190,903)

         
1,536

               
43,973

             
190,105

           
175,000

           

Extraordinary loss due to hurricane dam
age

-
                  

-
                  

-
                   

-
                   

-
                   

N
et incom

e (Loss)
(190,903)

         
1,536

               
43,973

             
190,105

           
175,000

           
N

et A
ssets, beginning of year

794,048
           

509,092
           

510,628
           

554,601
           

744,706
           

Less: C
hange in capital asset capitalization policy

(94,053)
           

N
et A

ssets, end of year
509,092

         
510,628

         
554,601

          
744,706

         
919,706
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ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
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Trust Funds are used to account for assets held by the governm
ent in a trustee capacity. 

T
rust Funds

G
arden H

ills C
em

etery Perpetual C
are Trust Fund - This fund is used to account for principal trust am

ounts received and related interest incom
e.  The 

interest and a portion of the principal can be used to m
aintain the com

m
unity cem

etery.
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

A
ctual

A
ctual

A
ctual

Y
ear to D

ate
B

udget
2003

2004
2005

(June) 2006
2007

G
arden H

ills C
em

etery Trust Fund:
R

evenues:
M

iscellaneous:
Interest

11,938
             

11,801
             

14,090
             

22,336
             

14,000
             

O
ther

27,150
             

15,481
             

21,854
             

-
                   

-
                   

Total revenues
39,088

             
27,282

             
35,944

             
22,336

             
14,000

             

Expenditures:
C

urrent:
2,824

               
3,714

               
3,235

               
2,510

               
8,000

               

Excess of revenues over (under) expenditures
36,264

             
23,568

             
32,709

             
19,826

             
6,000

               

O
ther financing sources (uses):

Transfers from
 G

eneral Fund
12,638

             
14,700

             
21,212

             
15,050

             
12,000

             
Transfers to G

eneral Fund
(9,114)

             
(8,830)

             
(13,174)

            
(11,413)

            
(18,000)

            
Transfers from

 (to) G
eneral Fund

3,524
               

5,870
               

8,038
               

3,637
               

(6,000)
              

Excess of revenues and other sources
over (under) expenditures and other uses

39,788
             

29,438
             

40,747
             

23,463
             

-
                   

Projected fund balance, beginning of year
406,007

           
445,795

           
475,233

           
515,980

           
539,443

           
A

djustm
ent for accounting change

Projected fund balance, end of year
445,795

         
475,233

         
515,980

          
539,443

         
539,443
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C
apital O

utlay Section
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pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

C
apital outlay:

C
ost

G
eneral Fund:

C
apital outlay

1,525,000
        

R
esurfacing:

G
eneral fund

1,500,000
        

1,500,000
        

State G
asoline Tax Fund 4 cent

66,000
             

State G
asoline Tax Fund 7 cent

82,000
             

C
apital Im

provem
ent Fund

160,000
           

Lee C
ounty R

oad - M
aintenance Fund

63,000
             

H
U

D
 Prior Y

ear Program
s

27,000
             

H
U

D
 Program

 Y
ear 2006

100,080
           

Total R
esurfacing

1,998,080
        

Total G
eneral Fund C

apital O
utlay

3,025,000
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C
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pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

C
apital outlay:

C
ost

Enterprise Funds:
Electric U

tility Fund:
R

eserves
Land

100,000
           

100,000
           

B
uildings

60,000
             

60,000
             

Equipm
ent

160,000
           

305,000
           

A
utom

obiles and Trucks
93,000

             
System

 Expansion
716,500

           
2,316,500

        

Total electric U
tility Fund fixed assets and system

 expansion
1,036,500

        
2,874,500

        

1965 Sew
er System

 Fund:
148,638

           

Total 1965 Sew
er System

 Fund fixed assets and system
 expansion

148,638
           

Solid W
aste C

ollection Fund:
V

ehicles and Equipm
ent

415,000
           

Total Solid W
aste C

ollection Fund fixed assets
415,000

           

Total C
ity of O

pelika C
apital O

utlay
3,438,138
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H
um

an R
esources Section

82



C
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pelika
A

nnual B
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Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral fund:

Tim
e

Tim
e

     G
eneral governm

ent:
          M

ayor:
               M

ayor
1

               A
dm

inistrative A
sst to M

ayor
1

          A
dm

inistration:
               C

ity A
dm

inistrator
1

               C
ustodian

1
               C

ity M
essenger

1
          Legislative
               C

ouncil m
em

bers
5

               C
ity C

lerk/Treasurer
1

          O
ther:

               R
evenue:

                    R
evenue officer

1
                    License and tax exam

iner
1

                    R
evenue assistant

2
               C

om
m

unity R
elations:

                    C
om

m
unity R

elations Specialist
1

               U
tility business office:

                    U
tility B

usiness O
ffice Supervisor

1
                    C

ashier/C
ustom

er Service
2

                    B
illing C

ustom
er A

ccount C
lerk

2
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral fund (continued):

Tim
e

Tim
e

     G
eneral governm

ent (continued):
          O

ther (continued):
               A

ccounting:
                    C

ontroller
1

                    A
ssistant C

ontroller
1

                    A
ccounting clerk

3
               Inform

ation Technology:
                    Technology D

irector
1

                    System
s A

nalyst 
1

                    System
s A

nalyst  II
1

                    C
om

puter H
ardw

are Specialist
1

                    LA
N

 M
anager

1
                    G

IS C
oordinator

1
                    C

om
puter O

perator
1

                    A
dm

inistrative A
ssistant

1
               Judicial (continued):
                    C

ourt clerk
1

                    C
ourt M

agistrate
3

                    O
ffice A

ssistant
1
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C
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A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral fund (continued):

Tim
e

Tim
e

     G
eneral governm

ent (continued):
          O

ther (continued):
               H

um
an R

esources A
dm

inistration:
                    H

um
an R

esources D
irector

1
                    R

isk M
anager

1
                    H

um
an R

esources A
nalyst

1
               Planning:
                    D

irector of Planning
1

                    C
D

B
G

 Program
 A

dm
inistrator

1
                    Planner 

1
                    C

ode Enforcem
ent O

fficer
1

                    A
dm

inistrative assistant
1

               Purchasing:
                    Purchasing A

gent
1

                    A
dm

inistrative A
ssistant

1
                    B

uyer
1

                    Storekeeper
1

     Public safety:
          Police:
               A

dm
inistrative C

oordinator
1

               C
hief of Police

1
               C

rim
e Prevention O

fficer
1

               C
ustodian

1
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C
ity of O

pelika
A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral fund (continued):

Tim
e

Tim
e

     Public safety (continued):
          Police:
               Identification technician

1
               Jail supervisor

1
               Jailer

5
1

               Police captain
4

               Police corporal
7

               Police lieutenant
6

               Police officer
50

               Police R
ecords C

lerk
3

               Police sergeant
8

               School crossing guard
4

               C
om

m
unications:

                    C
om

m
unications supervisor

1
                    C

om
m

unications O
perator

13
1

          Fire:
               A

dm
inistrative C

oordinator
1

               A
pparatus operator Sergeant

1
               Fire captain

0
               Fire chief

1
               Fire Inspector

1
               Fire lieutenant

2
               Fire training officer

0
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A

nnual B
udget

Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

Tim
e

Tim
e

G
eneral fund (continued):

          Fire:  (continued)
               A

pparatus operator Sergeant
16

               A
ssistant fire chief

3
               Fire captain

4
               Fire lieutenant

5
               Fire fighter

34
     Public w

orks:
          H

ighw
ays and streets:

ESG
          Engineering:
               A

dm
inistrative assistant

1
               A

ssistant C
ity Engineer

1
               D

rafting Technician
1

               Engineering A
ssistant

1
               Engineering D

irector
1

               Survey crew
 chief

1
               Survey technician

1
               Traffic Signal specialist

Transferred to ESG
1

               Traffic Signal Supervisor
Transferred to ESG

1
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A
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Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral fund (continued):

Tim
e

Tim
e

     Public w
orks (continued):

          O
ther:

               A
dm

inistration:
                    O

ffice A
ssistant

1
               C

em
etery:

               A
utom

otive shop:
               B

uilding m
aintenance:

               Inspection:
                    C

hief building inspector
1

                    B
uilding Inspector

2
                    C

ustom
er Service R

epresentative II
2

               G
rounds M

aintenance:
     H

ealth:
          A

nim
al control:

               A
nim

al control officer
1

     C
ulture and recreation:  

          Parks and R
ecreation:  

               A
dm

inistrative C
oordinator

1
               A

rts C
enter D

irector
1

               C
ustom

er Service R
epresentative I

1
               G

rounds M
aintenance Supervisor

1
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A
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Fiscal year ending Septem
ber 30, 2007

H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral Fund (continued):

Tim
e

Tim
e

     C
ulture and recreation (continued):  

          Parks and R
ecreation (continued):  

               Parks and R
ecreation D

irector
1

               Parks and R
ecreation M

anager
1

               Play school/concession w
orker

1
               R

ecreation A
ssistant

1
               R

ecreation C
enter D

irector
3

               R
ecreation W

orker 
Through January 1st

1
               R

ecreation Supervisor I
1

               R
ecreation Supervisor II

3
               Tennis Supervisor

1
               Part Tim

e Tem
porary

53
          Library:  
              Library director

1
              C

hildren's Librarian
1

              C
irculation Librarian

1
              Library A

ssistant III
2

              Library A
ssistant II

1
              Library A

ssistant I 
5

              C
ustodian - part tim

e
1
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H
um

an R
esources:

B
udgeted Positions

Full
Part

G
eneral Fund (continued):

Tim
e

Tim
e

     Econom
ic D

evelopm
ent:

               Econom
ic D

evelopm
ent D

irector
1

               A
dm

inistrative A
ssistant 

1
               Econom

ic D
evelopm

ent Project M
anager

1

Total G
overnm

ental Funds em
ployees

259
70
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H
um

an R
esources:

B
udgeted Positions

Full
Part

Enterprise funds:
Tim

e
Tim

e
     Electric utility fund:
          A

ccounting C
lerk

1
          A

ssistant D
irector

1
          Electrical D

istribution Engineer
1

          G
eneral Forem

an
1

          Light and Pow
er D

irector
1

          O
ffice M

anager
1

          Storekeeper
1

          W
arehouse M

anager
1

          Electronics Technician
1

          Journeym
an Line W

orker
5

          Lead Line W
orker

5
          Line Supervisor

4
          Line W

orker       
5

          M
eter Service Technician

1
          Tree Trim

m
er

1
          Tree Trim

m
er Forem

an
1

          Tree Trim
m

er H
elper

1
          M

eter R
eader

3

Total Electric utility fund em
ployees

35
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H
um

an R
esources:

B
udgeted Positions

Full
Part

     1965 sew
er system

 fund:
Tim

e
Tim

e
          W

astew
ater C

ollection Superintendent
1

Total 1965 Sew
er system

 fund em
ployees

1
0

     Solid w
aste collection fund:

          A
ssist Superintendent/Sanitation O

fficer
1

          K
nuckleboom

 O
perator

7
          M

otor V
ehicle O

perator
4

          R
efuse Equipm

ent O
perator

6
          Solid W

aste Superintendent
1

          Solid W
aste W

orker
1

          U
tility Servicem

an
1

     Solid W
aste C

ollection Fund R
ecycling:

          Laborer
1

          M
otor V

ehicle O
perator

1

Total Solid W
aste Em

ployees
23

0

Total Enterprise funds em
ployees

59
0

Total C
ity of O

pelika Em
ployees

318
70
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